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The directors present their report, together with the financial statements, for BioDiem Limited (referred to hereafter as  
'BioDiem' or the 'Company'). 
 
Directors 
The following persons were directors of BioDiem during the whole of the financial half-year and up to the date of this report, 
unless otherwise stated: 
  
Mr Damien Hannes 
Prof Larisa Rudenko 
Ms Julie Phillips 
 
Principal activities 
During the financial half-year the principal continuing activities of BioDiem consisted of: 
●  Exploration of commercial opportunities for the sale of the LAIV technology licence. 
 
Dividends 
During the half-year ended 31 December 2025, a dividend was declared and $255,000 was paid to 2024 Convertible 
Preference Shares holders at $0.16 per 2024 Convertible Preference Share. 
 
There were no dividends paid, recommended or declared during the previous financial half-year. 
 
Review of operations 
The profit for BioDiem after providing for income tax amounted to $2,480,541 (31 December 2024: $938,082). 
  
Research and development costs were $10,000 (31 December 2024: $15,000). Administration expenses were $173,737 (31 
December 2024: $141,271). 
  
BioDiem had cash reserves at 31 December 2025 of $1,936,926 (30 June 2025: $412,980). BioDiem also held two term 
deposits converting to cash within the next 6 months totalling $2,500,000. Cash outflows for suppliers (including payments 
owed  to the Institute of Experimental Medicine [IEM]) and employees were $463,146 (31 December 2024: $167,709). Cash 
inflows were $4,356,228 from royalties and licensing agreements (31 December 2024: $167,693).  
 
Significant changes in the state of affairs 
On 5 August 2025 BioDiem announced that it had executed a Licence Variation and a Technology Transfer Agreement (TTA) 
with BCHT (Changchun BCHT Biotechnology Co), both effective from 1 August 2025.  
  
Under the Licence Variation, BCHT made a payment to BioDiem in lieu of future milestone and royalty payments arising from 
sales of Live Attenuated Influenza Vaccines (LAIV). The Licence Variation covers both egg-based and cell-based LAIV 
production technologies.  
 
The TTA will facilitate the set-up of a facility in Beijing to produce LAIV reassortants. These reassortants are the “seed” viruses 
necessary to allow LAIV vaccine production. Currently the one source of LAIV reassortants is in St Petersburg, Russia.  
  
The financial terms of the agreements are commercial-in-confidence. Under the TTA, payments to BioDiem are triggered upon 
the achievement of certain operational and development milestones. 
  
On 3 September 2025, BioDiem received a payment of US$2,411,867 (net of taxes) from the LAIV program. On 6 November 
2025 BioDiem received US$731,119 (after tax) as a milestone payment from the LAIV program. 
  
The Company also issued 1,593,750 ordinary shares at $0.08 (8 cents) per share upon conversion of the 2024 Convertible 
Preference Shares. As part of the conversion, the Company paid a dividend to the 2024 Convertible Preference Shareholders 
at $0.16 (16 cents) per 2024 Convertible Preference Shares totalling $255,000. 
  
There were no other significant changes in the state of affairs of  BioDiem Limited during the financial half-year. 
 
Matters subsequent to the end of the financial half-year 
No matter or circumstance has arisen since 31 December 2025 that has significantly affected, or may significantly affect 
BioDiem's operations, the results of those operations, or BioDiem's state of affairs in future financial years. BioDiem will 
continue to implement its existing strategy by focusing on the sale of the LAIV technology licence in a financially efficient 
manner. 
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Auditor's independence declaration 
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out 
immediately after this directors' report. 
 
This report is made in accordance with a resolution of directors, pursuant to section 306(3)(a) of the Corporations Act 2001. 
  
On behalf of the directors 
  
  
  
  
___________________________ 
Damien Hannes 
Chairman 
  
1 July 2026 
Melbourne 
 



 

 

 

   

Level 20, 181 William Street, Melbourne VIC 3000 
 

+61 3 9824 8555 

 

vic.info@williambuck.com 

williambuck.com.au 

 

William Buck is an association of firms, each trading under the name of William Buck 
across Australia and New Zealand with affiliated offices worldwide. 

Liability limited by a scheme approved under Professional Standards Legislation.  
 

Lead Auditor’s Independence Declaration under Section 307C of 
the Corporations Act 2001 

To the directors of BioDiem Limited 

As lead auditor for the review of BioDiem Limited for the half-year ended 31 December 2025, I declare that, 
to the best of my knowledge and belief, there have been: 

— no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in 

relation to the review; and 

— no contraventions of any applicable code of professional conduct in relation to the review. 

 

This declaration is in respect of BioDiem Limited and the entities it controlled during the period.  

 

 

 

 
William Buck Audit (Vic) Pty Ltd  

ABN 59 116 151 136 

 

 

 

 
A. A. Finnis  
Director  

Melbourne, 1 July 2026 
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Note 
 31 December 

2025 
 31 December 

2024 
    $  $ 
       

The above statement of profit or loss and other comprehensive income should be read in conjunction with the 
accompanying notes 
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Revenue  3  5,767,506   4,509  
       
Interest income    15,585   15  
Total revenue    5,783,091   4,524  
       
Expenses       
License and technology transfer expenses  4  (1,688,666) -  
Professional fees    (242,155) (50,020)
Administration expenses    (173,737) (141,271)
Net foreign exchange (loss)/gain    (91,145) 4,070  
Directors Fees    (15,000) (15,000)
Research and development expenses    (10,000) (15,000)
Total expenses    (2,220,703) (217,221)
       
Profit/(loss) before income tax expense from continuing operations    3,562,388   (212,697)
       
Income tax expense  5  (890,597) -  
       
Profit/(loss) after income tax expense from continuing operations    2,671,791   (212,697)
       
Profit after income tax expense from discontinued operations    -   1,150,779  
       
Profit after income tax expense for the half-year attributable to the owners of 
BioDiem Limited 

 
 

 
2,671,791  

 
938,082  

       
Other comprehensive income for the half-year, net of tax    -   -  
       
Total comprehensive income for the half-year attributable to the owners of 
BioDiem Limited 

 
 

 
2,671,791  

 
938,082  

       
Total comprehensive income for the half-year is attributable to:       
Continuing operations    2,671,791   (229,678)
Discontinued operations    -   1,167,760  
       
    2,671,791   938,082  
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Assets       
       
Current assets       
Cash and cash equivalents    1,936,926   412,980  
Trade and other receivables  6  43,457   8,399  
Term deposits    2,500,000   -  
Other assets    2,346   4,184  
Total current assets    4,482,729   425,563  
       
Total assets    4,482,729   425,563  
       
Liabilities       
       
Current liabilities       
Trade and other payables  7  926,479   185,554  
Income tax  5  890,597   -  
Employee benefits    147,365   138,512  
Total current liabilities    1,964,441   324,066  
       
Total liabilities    1,964,441   324,066  
       
Net assets    2,518,288   101,497  

       
Equity       
Issued capital  8  32,296,033   32,296,033  
Accumulated losses    (29,777,745) (32,194,536)
       
Total equity    2,518,288   101,497  
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 Issued 
 
Accumulated 

  Non-
controlling 

 
Total equity / 
(deficiency)    Capital  losses  interest  

Consolidated  $  $  $  $ 
         
Balance at 1 July 2024  32,168,533  (33,260,319) 1,055,426  (36,360)
         
Profit after income tax expense for the half-year  -  938,082  -  938,082 
Other comprehensive income for the half-year, net of tax  -  -  -  - 
         
Total comprehensive income for the half-year  -  938,082  -  938,082 
         
Sale of subsidiary Opal  -  -  (1,085,426) (1,085,426)
Shares issued by subsidiary to non-controlling interest  -  -  30,000  30,000 
Issue of convertible preference shares (note 8)  127,500  -  -  127,500 
         
Balance at 31 December 2024  32,296,033  (32,322,237) -  (26,204)

  
   Issued  Accumulated  Total equity / 

(deficiency)    Capital  losses  
  $  $  $ 
       
Balance at 1 July 2025  32,296,033  (32,194,536) 101,497 
       
Profit after income tax expense for the half-year  -  2,671,791  2,671,791 
Other comprehensive income for the half-year, net of tax  -  -  - 
       
Total comprehensive income for the half-year  -  2,671,791  2,671,791 
       
Transactions with owners in their capacity as owners:       
Dividends paid (note 9)  -  (255,000) (255,000)
       
Balance at 31 December 2025  32,296,033  (29,777,745) 2,518,288 
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Note 
 31 December 

2025 
 31 December 

2024 
    $  $ 
       

The above statement of cash flows should be read in conjunction with the accompanying notes 
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Cash flows from operating activities       
Receipts from transfer of license and technology (net of tax)    4,819,361   -  
Payments to suppliers and employees (inclusive of GST)    (463,146) (167,709)
Interest received    13   16  
       
Net cash from/(used in) operating activities    4,356,228   (167,693)
       
Cash flows from investing activities       
Payments for term deposits with maturities greater than 3 months at acquisition    (2,500,000) -  
Proceeds from disposal of investment (sale of Opal Biosciences Ltd)    -   105,070  
Cash reduction from sale of Opal Biosciences Ltd    -   (10)
       
Net cash from/(used in) investing activities    (2,500,000) 105,060  
       
Cash flows from financing activities       
Proceeds from issue of preference shares    -   127,501  
Dividends paid  9  (255,000) -  
       
Net cash from/(used in) financing activities    (255,000) 127,501  
       
Net increase in cash and cash equivalents    1,601,228   64,868  
Cash and cash equivalents at the beginning of the financial half-year    412,980   164,272  
Effects of exchange rate changes on cash and cash equivalents    (77,282) 4,068  
       
Cash and cash equivalents at the end of the financial half-year    1,936,926   233,208  
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Note 1. General information 
  
The financial statements cover BioDiem Limited consisting of BioDiem Limited and the entities it controlled at the end of, or 
during, the half-year. The financial statements are presented in Australian dollars, which is BioDiem Limited's functional and 
presentation currency. 
  
BioDiem is an unlisted public company limited by shares, incorporated and domiciled in Australia. Its registered office and 
principal place of business is: 
  
Suite 2, Level 11   
385 Bourke Street   
Melbourne 3000 VIC   
  
A description of the nature of BioDiem's operations and its principal activities are included in the directors' report, which is not 
part of the financial statements. 
  
The financial statements were authorised for issue, in accordance with a resolution of directors, on 1 July 2026. The directors 
have the power to amend and reissue the financial statements. 
 
Note 2. Material accounting policy information 
  
These general purpose financial statements for the interim half-year reporting period ended 31 December 2025 have been 
prepared in accordance with Australian Accounting Standard AASB 134 'Interim Financial Reporting' and the Corporations 
Act 2001, as appropriate for for-profit oriented entities. Compliance with AASB 134 ensures compliance with International 
Financial Reporting Standard IAS 34 'Interim Financial Reporting'. 
  
These general purpose financial statements do not include all the notes of the type normally included in annual financial 
statements. Accordingly, these financial statements are to be read in conjunction with the annual report for the year ended 30 
June 2025. 
  
The accounting policies adopted are consistent with those of the previous financial year and corresponding interim reporting 
period, unless otherwise stated. 
  
New or amended Accounting Standards and Interpretations adopted 
BioDiem has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian Accounting 
Standards Board ('AASB') that are mandatory for the current reporting period. 
 
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted. 
  
The adoption of these Accounting Standards and Interpretations did not have any significant impact on the financial 
performance or position of BioDiem. 
 
Note 3. Revenue 
  
    Consolidated 

 
 31 December 

2025 
 31 December 

2024 
  $  $ 
     
Royalty revenue - over the period  -   4,509  
Technology transfer - over the period  1,408,882   -  
License transfer - at a point in time  4,358,624   -  
     
Revenue  5,767,506   4,509  
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On 5 August 2025 BioDiem announced that it had executed a Licence Variation and a Technology Transfer Agreement (TTA) 
with BCHT (Changchun BCHT Biotechnology Co), both effective from 1 August 2025.  
   
Under the Licence Variation, BCHT made a payment to BioDiem in lieu of future milestone and royalty payments arising from 
sales of Live Attenuated Influenza Vaccines (LAIV). The Licence Variation covers both egg-based and cell-based LAIV 
production technologies.  
  
The TTA will facilitate the set-up of a facility in Beijing to produce LAIV reassortants. These reassortants are the “seed” viruses 
necessary to allow LAIV vaccine production. Currently the one source of LAIV reassortants is in St Petersburg, Russia.  
   
The financial terms of the agreements are commercial-in-confidence. Under the TTA, payments to BioDiem are triggered upon 
the achievement of certain operational and development milestones. 
   
On 3 September 2025, BioDiem received a payment of US$2,411,867 (net of taxes) from the LAIV program. On 6 November 
2025 BioDiem received US$731,119 (after tax) as a milestone payment from the LAIV program. 
 
Note 4. License and technology transfer expenses 
  
    Consolidated 

 
 31 December 

2025 
 31 December 

2024 
  $  $ 
     
Tax on technology and license transfer *  948,145   -  
Licence fees and royalty expenses  740,521   -  
     
  1,688,666   -  

  
Refer to note 3 for details. 
 
Note 5. Income tax 
  
    Consolidated 

 
 31 December 

2025 
 31 December 

2024 
  $  $ 
     
Numerical reconciliation of income tax expense and tax at the statutory rate     
Profit/(loss) before income tax expense from continuing operations  3,562,388   (212,697)
Profit before income tax expense from discontinued operations  -   1,150,779  
     
  3,562,388   938,082  
     
Tax at the statutory tax rate of 25%  890,597   234,521  
     
Current half-year temporary differences not recognised  -   (234,521)
     
Income tax expense  890,597   -  

  

 
 31 December 

2025 
 
30 June 2025 

  $  $ 
     
Income tax payable     
Income tax payable  890,597   -  
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Carried forward tax losses 
The Company has carried forward tax losses from prior years. Following the generation of taxable income during the half-year 
ended 31 December 2025, management obtained preliminary external tax advice regarding the availability of utilising those 
losses under Division 165 of the Income Tax Assessment Act 1997 (Cth).  
 
Based on that preliminary advice, the Company does not satisfy the Continuity of Ownership Test ("COT") and losses incurred 
prior to 1 July 2015 are unlikely to satisfy the Same Business Test ("SBT"). 
 
As at 31 December 2025 and the date of the report, the availability for utilisation of the tax losses incurred from 1 July 2015 
under the Similar Business Test ("SimBT") is being assessed by the management. As at 31 December 2025, no tax benefit 
had been recognised in the half-year financial report in respect of those losses. If the SimBT is concluded favourably, a 
potential tax benefit of approximately $400,000 may be recognised in the statement of profit or loss. The SimBT is expected 
to be finalised as part of the annual audit process for the year ended 30 June 2026. 
 
Significant judgements and estimates – tax losses 
The recognition and utilisation of carry-forward tax losses requires significant judgement in applying the tax loss recoupment 
rules in Division 165 of the Income Tax Assessment Act 1997 (Cth), including the COT, the SBT and the SimBT. 
 
Management has concluded, based on preliminary external tax advice, that the Company does not satisfy the COT due to 
historical ownership changes, and that losses incurred prior to 1 July 2015 are unlikely to satisfy the SBT. Management is 
continuing to assess whether losses incurred from 1 July 2015 satisfy the SimBT. 
 
The SimBT involves significant judgement and remains subject to completion at the reporting date. Accordingly, although 
management has estimated that a favourable SimBT outcome could result in a tax benefit of approximately $400,000, no 
amount has been recognised at 31 December 2025 because the SimBT had not been finalised. Any benefit will be recognised 
in the period in which sufficient support for recognition is established. 
 
Note 6. Trade and other receivables 
  

 
 31 December 

2025 
 
30 June 2025 

  $  $ 
     
Current assets     
Trade receivables  -   5,187  
Interest receivable  15,701   129  
BAS receivable  27,756   3,083  
     
  43,457   8,399  

 
Note 7. Trade and other payables 
  

 
 31 December 

2025 
 
30 June 2025 

  $  $ 
     
Current liabilities     
Trade payables  816,323   150,338  
Other payables  110,156   35,216  
     
  926,479   185,554  
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Note 8. Issued capital 
  

 
 31 December 

2025 
 
30 June 2025 

 31 December 
2025 

 
30 June 2025 

  Shares  Shares  $  $ 
         
Ordinary shares - fully paid  176,327,810  174,734,060  31,147,093   31,019,593  
Convertible Preference shares - fully paid  14,392,433  15,986,183  1,148,940   1,276,440  
         
  190,720,243  190,720,243  32,296,033   32,296,033  

  
At 30 June 2025 the Company held two classes of preference shares: 2016 Convertible Preference Shares and 2024 
Convertible Preference Shares. During the half-year ended 31 December 2025, the Company converted all the 2024 
Convertible Preference Shares to ordinary shares at $0.16 (16 cents) per share with dividend paid out totalling $255,000 to 
2024 Convertible Preference Shares holders. 
  
Movements in ordinary share capital 
  
Details  Date  Shares  Issue price  $ 
         
Balance  1 July 2025  174,734,060    31,019,593 
Shares issued upon conversion of 2024 convertible 
preference shares 

 
13 October 2025 

 
1,593,750 

 
$0.08  

 
127,500 

         
Balance  31 December 2025  176,327,810    31,147,093 

  
Movements in Convertible preference share capital 
  
Details  Date  Shares  Issue price  $ 
         
Opening Balance  1 July 2025  15,986,183    1,276,440 
Conversion of 2024 convertible preference shares  13 October 2025  (1,593,750) $0.08   (127,500)
         
Closing Balance  31 December 2025  14,392,433    1,148,940 

  
Ordinary shares 
Ordinary shares entitle the holder to participate in dividends and the proceeds on the winding up of the Company in proportion 
to the number of and amounts paid on the shares held. The fully paid ordinary shares have no par value and the Company 
does not have a limited amount of authorised capital. 
  
On a show of hands every member present at a meeting in person or by proxy shall have one vote and upon a poll each share 
shall have one vote. 
  
Convertible Preference shares 
Preference shares entitle the holder to participate in dividends and the proceeds on the winding up of the Company in 
proportion to the number of and amounts paid on the shares held, with priority over ordinary shareholders. 
 
Note 9. Dividends 
  
Dividends 
During the half-year ended 31 December 2025, a dividend was declared and $255,000 was paid to 2024 Convertible 
Preference Shares holders at $0.16 per 2024 Convertible Preference Share. 
 
There were no dividends paid, recommended or declared during the previous financial half-year. 
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Note 10. Contingent liabilities 
  
The consolidated entity holds a licence to commercialise influenza vaccine technologies from the Institute of Experimental 
Medicine. Under this agreement the consolidated entity is obliged to pay the Institute of Experimental Medicine 20% of all 
payments received from any Licensee and 20% of any royalties arising from net sales. 
  
There are no other contingent liabilities as at 31 December 2025 and 30 June 2025. 
 
Note 11. Commitments 
  
There are no commitments for 31 December 2025 (30 June 2025: Nil). 
 
Note 12. Events after the reporting period 
  
No matter or circumstance has arisen since 31 December 2025 that has significantly affected, or may significantly affect 
BioDiem's operations, the results of those operations, or BioDiem's state of affairs in future financial years. BioDiem continues 
to implement its strategy of focusing on the sale of the LAIV technology licence in a financially efficient manner.  
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In the directors' opinion: 
  
●  the attached financial statements and notes comply with the Corporations Act 2001, Australian Accounting Standard 

AASB 134 'Interim Financial Reporting', the Corporations Regulations 2001 and other mandatory professional reporting 
requirements; 

  
●  the attached financial statements and notes give a true and fair view of BioDiem's financial position as at 31 December 

2025 and of its performance for the financial half-year ended on that date; and 
  
●  there are reasonable grounds to believe that BioDiem will be able to pay its debts as and when they become due and 

payable. 
  
Signed in accordance with a resolution of directors made pursuant to section 303(5)(a) of the Corporations Act 2001. 
  
On behalf of the directors 
  
  
  
  
___________________________ 
Damien Hannes 
Chairman 
  
1 July 2026 
Melbourne 
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Independent auditor’s review report to the members of BioDiem 
Limited 

Report on the half-year financial report 

Our conclusion  

Based on our review, which is not an audit, we have not become aware of any matter that makes us 
believe that the accompanying half-year financial report of BioDiem Limited (the Company), does not 
comply with the Corporations Act 2001, including: 

— giving a true and fair view of the Company’s financial position as at 31 December 2025 and of its 

financial performance for the half-year then ended; and 

— complying with Accounting Standard AASB 134 Interim Financial Reporting and the Corporations 

Regulations 2001. 

What was reviewed? 

We have reviewed the accompanying half-year financial report of the Company, which comprises:  

— the statement of financial position as at 31 December 2025,  

— the statement of profit or loss and other comprehensive income for the half-year then ended, 

— the statement of changes in equity for the half-year then ended, 

— the statement of cash flows for the half-year then ended,  

— notes to the financial statements, including material accounting policy information, and  

— the directors’ declaration. 

Basis for conclusion  

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by the 
Independent Auditor of the Entity. Our responsibilities are further described in the Auditor’s responsibilities 
for the review of the financial report section of our report. We are independent of the Company in 
accordance with the auditor independence requirements of the Corporations Act 2001 and the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for 
Professional Accountants (including Independence Standards) (the Code) that are relevant to our audit of 
the annual financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance 
with the Code. 

 

 



 

 

 

 

Responsibilities of the directors for the financial report 

The directors of the Company are responsible for the preparation of the half-year financial report that gives 
a true and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and 
for such internal control as the directors determine is necessary to enable the preparation of the half-year 
financial report that gives a true and fair view and is free from material misstatement, whether due to fraud 
or error. 

Auditor’s responsibilities for the review of the financial report  

Our responsibility is to express a conclusion on the half-year financial report based on our review. ASRE 
2410 requires us to conclude whether we have become aware of any matter that makes us believe that the 
half-year financial report is not in accordance with the Corporations Act 2001 including giving a true and fair 
view of the Company’s financial position as at 31 December 2025 and its performance for the half-year 
ended on that date, and complying with Accounting Standard AASB 134 Interim Financial Reporting and 
the Corporations Regulations 2001.   
  
A review of a half-year financial report consists of making enquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards and 
consequently does not enable us to obtain assurance that we would become aware of all significant matters 
that might be identified in an audit. Accordingly, we do not express an audit opinion. 

 

 

 

 

William Buck Audit (Vic) Pty Ltd 

ABN 59 116 151 136   

 

 

      

 

A. A. Finnis 

Director 

Melbourne, 1 July 2026 


